
Human-Carnivore Conflict Toolkit 

 
This document is intended to provide people and organisations with some simple interpretation and 

ideas for guidance in using the using the human-carnivore conflict toolkit kit as a platform for 

stimulating local discussion on HCC issues. It provides basic discussion points of the posters which 

represent the toolkit in its simplified form. The toolkit was developed within the BIOPAMA-funded 

Tushumu Project in the borderlands of Kenya and Tanzania and was developed after consultations 

with Human-Wildlife Conflict working groups within the project area. It includes small parts of a 

toolkit previously developed within the Darwin Initiative-funded Conflict Utilization and 

Unsustainable Trade (CUT) Project. At the request of the working groups, the toolkit keeps the text to 

a minimum and is intended to provide the impetus and inspiration for discussions at community level 

regarding the current local practices for carnivore conflict mitigation. The toolkit can be printed as a 

series or selection of posters for best visibility and sharing within a group context. It includes 

descriptions of the main carnivore species that can potentially lead to conflict as well as a range of 

tools to prevent these conflicts for the local pastoralist communities. 

 

The toolkit has been produced with the aid of illustrators at ‘The Laikipian’. 
 

………………………………….. 
 

The posters can be used during awareness / discussion sessions conducted by HWC Working Groups 

to communities. The posters can be held up or tied / fixed up for people to see. They can be the 

basis for group discussion – but the posters are not designed to ‘teach’ people what or how to 
mitigate conflict – there is nothing new illustrated here.   

 

Discussions can be open and should ask: 

“What solutions have the community identified that works well in different contexts?” and  

“Can they identify practices that they could do better / more of, to minimize HWC? (Note – often 

there are traditional practices that communities did in the past, that have been a bit neglected). 

 

(Written notes are useful to keep of awareness sessions to record what attitudes people show 

towards human-carnivore coexistence and how they approach the resolving of conflict.) 

 

POSTER 1 - Carnivores 

 

The poster introduces some of the main 

animals involved in the issues of conflict and 

coexistence. Identifying the animals correctly 

to their species is so important to ensure that 

people do not mis-direct their energies in 

mitigating for conflicts from the wrong 

species. Discussion of the different animals 

and their characteristics should bring out 

community attitudes and different levels of 

acceptance / tolerance for living alongside the different species. 

 

 

 

 

 

 



POSTER 2 - ‘SPOT THE DIFFERENCE’ 
 

Spotted animals are often confused – so note the a) physical and 

b) the behaviour differences. 

Cheetahs are identified as thin, and the black lines running from 

the eyes down past the mouth. Only attacks small livestock – 

and only during daytime – not from bomas. Never dangerous to 

humans. 

The leopard with ‘hollow’ spots – different to the cheetah and 

serval – may spend time in trees; is night-time predator, often 

attacks bomas. Can be dangerous to humans. 

The serval’s small size is different. It is not a human-wildlife 

conflict species. 

 

 

 

 

 

 

 

 

 

 

POSTER 3 

 

Noticing the pattern of damage to injured or 

killed livestock can give strong clues to which 

predator was attacking. The body parts that 

have been eaten can be characteristic, with 

cheetah and leopard prefering the upper parts 

and above the legs. Hyena, wild dogs and lions 

can leave a destroyed or almost full-easten 

carcass. 

The type of environment you  are likely to 

encounter each species is shown in the right-

hand column. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

POSTER 4 - Areas of conflict- maeneo ya migogoro 

 
 

Some different locations in which conflict occurs –  

 

At pasture / grazing – the left side of each picture shows a challenging situation for preventing 

attacks by carnivores: – a bushy landscape (top picture, and lower left) – livestock can scatter + 

carnivores can hide in the bush and ambush livestock – especially while drinking at pools or rivers.  

 

The right-hand side of the pictures is better managed – communal / joint / coordinated herding of 

livestock can usefully bring herds together in larger gatherings to provide greater safety from attack. 

Avoiding bush and ever-alert adult herders have the best chance to drive away predators – avoid 

using children as herders.   

 

At the boma –  

• Keeping the area around the outside of bomas to be clear of bush and trees means 

carnivores can be spotted more easily, and prevents hide-outs and trees from which to 

attack. 

• Rubbish pits can attract hyenas and baboons - careful placement of rubbish-pits is important 

– where is the best location for these? 

• keeping dogs around the outer boma can act as simple alarm-callers when predators 

approach.] 

• Keeping dogs (right side) within the livestock enclosures encourages the dogs to believe they 

are part of the herd – and will try to protect their herd members.  

 

 

 

 

 

 

 

 

 

 



 POSTER 5 - Deterrent measures- njia za kuzuia 

 

 
 

Having several different approaches and tools around the boma is best – because 1) some species 

react to only some tools, and 2) wildlife can quickly become used to us / accustomed to any single 

tool being used. Keep it varied! Lions, leopards, hyenas are the main night-time boma attackers. 

What ways to people use at their boma? What ways can they prepare? 

• Torches – simple way to see the attacking animal and to disturb it; 

• Noise-makers – can be home-made from pots and pans, or vuvuzelas; 

• Dogs – useful as alarm-callers, distractions for the predators; 

• Lights – ‘lion lights’  
• A prepared pile of stones to be thrown 

• Scarecrows … 

• What other ways? 

 

POSTER 6 

 
The design of your boma – how does this impact you being open to livestock being attacked at 

night? What ways can people identify  

• Good-maintenance of traditional thorn boma walls – the first, simplest and cheapest thing 

that a household can manage;  

• Having an outer thorn-bush wall surrounding other enclosures, with houses at the outer 

edges 



• Reinforced entrances – entrance is often the weakest part of a boma; 

• Keeping young and small stock separate in tightly-built structures / log boma (e.g. top-right 

picture);  

• If possible, chain-link fence is excellent at reducing attacks 

• Using live tree posts (‘Living Walls’) prevents posts from rotting – and adds height to the 

enclosure; 

• Digging fence into the ground to deter hyenas from pushing under; 

• And again … regular checking and maintenance of boma defences. 

 

POSTER 7 – safety at night [this poster may not be needed / useful if the points are covered already] 

 

• Regular patrolling around boma in pairs usefully shows human presence;   

• Torches show you danger and can disturb carnivores –  

• Manage rubbish carefully to keep hyenas and baboons away; 

• Keep bushes and trees away from the boma – to remove hiding places for wildlife. 

 


