
A Human-Carnivore Conflict Toolkit



This human-carnivore toolkit was funded by BIOPAMA within the Tushumu Project. The toolkit has 

been developed after consultations with Human-Wildlife Conflict working groups within the 

Tushumu project within the Maasai communities living within the borderlands of Kenya and 

Tanzania. It includes parts of a toolkit previously developed within the Darwin Initiative-funded 

Conflict Utilization and Unsustainable Trade (CUT) Project. 

At the request of the working groups, the toolkit keeps the text to a minimum and is intended to 

provide the impetus and inspiration for discussions at community level regarding the current local 

practices for carnivore conflict mitigation. The toolkit can be printed as a series or selection of 

posters for best visibility and sharing within a group context. It includes descriptions of the main 

carnivore species that can potentially lead to conflict as well as a range of tools to prevent these 

conflicts for the local pastoralist communities. 

The toolkit has been produced with the aid of illustrators at ‘The Laikipian’.
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Carnivore Species
their characteristics, habits and habitats: 

• Lions

• Leopards

• Cheetah

• Spotted Hyena

• Identifying Carcasses after Carnivore Predation

• The Spotted Cats – Spot the Difference

• Tracks and Scats











Spot the 

Difference

Jinsi ya

Kutofautisha

The Spotted

Cats



Tracks and Scats of Large Carnivores



Identifying Carcasses after Carnivore Predation



Safe Practice 

at the Boma 

as Conflict Prevention



No walking alone in the bush 

without a light.

Don’t leave waste around as 
this will attract carnivores to 

the homestead.



Herding 

Practice       
as Conflict Prevention



Herding Practice:                the daily routine



The use of dogs may not be traditional but

can bring benefits of alerting the livestock 

owner, or disturbing the predator, or possibly

chasing it away.



Visual deterrents and noise devices in combination 



Herding in collaboration with neighbouring herders can bring many benefits



Boma Types 
in Conflict Prevention



Boma Design



Traditional boma forms have limitations in the materials used … 

but have strengths in their

wider design when including

multiple lines of defence.





Good boma 

practice

vs

Poor boma 

practice



Chain Link fencing can usefully be 

included into other structures of

wood, stone or living trees.





Safer bomas: living bomas



Smaller enclosures for small 

and young livestock should be 

strongly built.



Regular maintenance of the boma 

structure, and strengthening of 

weak points, especially entrances, 

is essential.



Canvas-walled bomas can provide a new, mobile boma option, 

transportable by e.g. donkey.





Visual and Audio Tools 

to Prevent Conflict



1. Needs title

Audio Deterrents Visual Deterrents



1. Needs title

Deterrents used at night



Visual and Audio Deterents

• Home-made whistle

• Oil-can drum

• Scarecrow

• Lights powered by solar panels



Protocols in the Event of 

Human-Wildlife Conflict



Protocols in the Event of Human-Wildlife Conflict



Protocols in the Event of Human-Wildlife Conflict



Protocols in the Event of Human-Wildlife Conflict
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