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1. Introduction
1.1 Background

The African wild dog (Lycaon pictus) and the cheetah (Acinonyx jubatus) present major challenges
for conservationists in the 21st Century. Both species were formerly widely distributed in Africa, but
both have experienced dramatic reductions in numbers and geographic range in recent decades
(Ray, Hunter &Zigouris, 2005). All large carnivores need large areas to survive; yet wild dogs and
cheetahs range more widely, and hence need larger areas, than almost any other terrestrial
carnivore species anywhere in the world. As human populations encroach on Africa’s last wild
areas, wild dogs and cheetahs — particularly susceptible to the destruction and fragmentation of
habitat — are often the first species to disappear.

Despite their globally threatened status (wild dogs are listed as endangered and cheetahs as
vulnerable (IUCN, 2006a)), their ecological importance as top carnivores (Woodroffe & Ginsberg,
2005b), and their value to Africa’s tourism industry (Lindsey et al., 2007), to date remarkably little
conservation action has been implemented for these two species. The majority of Africa’s protected
areas are too small to conserve viable populations, and active conservation efforts on unprotected
lands have hitherto been restricted to a handful of projects. Three factors have hindered
conservation activity for cheetahs and wild dogs:

1. The species’ massive area requirements mean that conservation planning is needed on a
daunting spatial scale, rarely seen before in terrestrial conservation.

2. Information is lacking on the species’ distribution and status, and on the tools most likely to
achieve effective conservation.

3. Capacity to conserve these species is lacking in most African countries; expertise in managing
more high-profile species such as elephants and rhinos may not be transferable to wild dogs or
cheetahs because the threats and conservation challenges are likely to be different.

Against this background, conservation issues associated with wild dogs and cheetahs are being
addressed together because, despite being taxonomically quite different, the two species are
ecologically very similar and hence face very similar threats.

1.3 National planning within a rangewide context

This national action plan for the conservation of wild dogs in Namibia was developed as part of a
Rangewide Conservation Planning Process for cheetah and wild dogs. Recognising the serious
conservation issues facing cheetahs and wild dogs, in 2007 the Cat and Canid Specialist Groups of
the IUCN/SSC, in partnership with the Wildlife Conservation Society (WCS) and the Zoological
Society of London (ZSL) initiated a process to plan for the species’ conservation across their
combined geographic range. This process, conducted in close partnership with government
conservation authorities, aims to develop a coordinated array of national conservation action plans
for all range states, nested within broader regional strategies.

The Rangewide Conservation Planning Process has six stated objectives:



e To foster appreciation for the need to conserve wild dogs and cheetahs, particularly among
conservation practitioners in range states.

e To collate information on wild dog and cheetah distribution and abundance on an ongoing
basis, in order to direct conservation efforts and to evaluate the success or failure of these
efforts in future years

e To identify key sites for the conservation of wild dogs and cheetahs, including corridors
connecting important conservation areas

e To prepare specific global, regional and national conservation action plans for both cheetahs
and wild dogs

e To encourage policymakers to incorporate wild dogs’ and cheetahs’ conservation
requirements into land use planning at both national and regional scales

e To develop local capacity to conserve cheetahs and wild dogs by sharing knowledge on
effective tools for planning and implementing conservation action

e To foster collaborative management and conservation of these species amongst range states,
particularly in the case of transboundary populations

A key component of this process is a series of workshops, bringing together specialists on the
species’ biology with conservation managers from governmental and non-governmental
conservation organisations. Close involvement of government representatives was considered
absolutely critical since these are the organisations with the authority to implement any
recommendations at the management and policy levels. While the process will eventually cover the
entire geographic range of both species, the large number of range states involved means that
productive discussion and interchange would be very difficult to achieve at a single workshop
covering all regions. Workshops are therefore conducted at the regional level, covering eastern,
southern, and west-central Africa for cheetahs and wild dogs together.

Although the species’ extensive area requirements demand conservation planning on a very large
spatial scale, wildlife conservation policy is formulated, authorised and enforced at the national
level. It is critical, therefore, that conservation planning be enacted at this level, and national
workshops were considered a vital component of the rangewide process. Each regional workshop is
therefore being followed immediately by a national workshop in the host country. Hence, the
southern African regional workshop was followed by a Botswana national workshop. As well as
providing an opportunity to develop a national conservation action plan for the two species, this
workshop allowed delegates from other countries in the region (invited to attend as observers) to
acquire the experience needed to prepare national workshops in their own range states. This
process will eventually lead to the development of national action plans for all range states.

1.3 National action planning workshop in Namibia

A national action planning workshop for the conservation of African wild dog in Namibia was held
on the 30% of April, 2013 in Otjiwarongo, Namibia. At the workshop, a total of 27 participants
evaluated data on the status, distribution and threats to wild dog in Namibia and reviewed range
maps provided by the Ministry of Environment and Tourism and those developed at the regional
planning workshop held in Botswana in 2007. The participants then translated the vision, goal,
objectives, targets and actions incorporated in the regional strategy into a National Conservation



Action Plan for Namibia. During this process each level was debated in a fully participatory manner
and adapted to enable effective conservation of wild dog in Namibia. The National Action
Conservation action plan is described in detail below. A logframe of the plan is also included in this
report.

Figure 1.1. Participants of the Namibia National Action Planning workshop for African wild dog conservation held in
Otjiwarongo, Namibia in May 2013.

2. Background information:

2.1 Conservation biology of the African wild dog

African wild dogs are highly social members of the canid family. Packs cooperate to hunt their prey
which consists mainly of medium-sized ungulates (particularly impala, Aepyceros melampus) but
may range in size from hares (Lepus spp) and dik diks (Madoqua spp,) to kudu (Tragelaphus
strepsiceros) and even, occasionally, eland (Taurotragus oryx,). Packs also cooperate to breed, with
usually only one female and one male being parents of the pups, but all pack members contributing
to pup care. As females have never been observed to raise pups to adulthood without assistance
from other pack members, packs, rather than individuals, are often used as the units of measuring
wild dog population size.

Unlike most carnivore species (apart from cheetah), wild dogs tend to avoid areas of high prey
density, apparently because larger carnivores prefer such areas. Lions (Panthera leo) and spotted
hyaenas (Crocuta crocuta) both represent important causes of death for adult and juvenile wild
dogs



Probably because of this tendency to avoid larger predators, wild dogs live at low population
densities and range widely. Population densities average around 2.0 adults and yearlings per
100km? and home ranges average 450-650km? per pack in southern Africa, with some packs
ranging over areas in excess of 2,000km?. Both wild dogs and cheetah occupy home ranges larger
than would be predicted on the basis of their energy needs (Figure 2.1).
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Most new wild dog packs form when young animals (usually but not always in their second year,)
leave their natal packs in same-sex dispersal groups, and seek new territories and members of the
opposite sex. Such dispersal groups may travel hundreds of kilometres, and have been recorded in
areas very remote from resident populations. This dispersal behaviour can complicate the
interpretation of distribution data, as sightings of small groups of wild dogs do not necessarily
indicate the presence of a resident population. However, the behaviour does allow wild dogs to
recolonize unoccupied space when opportunities arise.

Wild dog populations in different regions of Africa are morphologically and genetically different,
but no subspecies are recognised. Wild dogs are habitat generalists, and have been recorded in
habitats as diverse as wooded savannah , short grasslands, montane forest, montane moorland
and mangroves.

The first status survey for wild dogs was conducted in 1985-8, and this was updated in 1997 and
2004. These surveys revealed substantial loss and fragmentation of wild dog populations, with the
species extirpated across most of western and central Africa, and greatly depleted in eastern and
southern Africa. However distribution data, which were collated mainly by exhaustive postal
correspondence, were somewhat biased towards protected areas with little information available
from unprotected lands. By 1997, wild dogs had disappeared from most of Africa’s protected areas,
persisting only in the largest reserves. In 2004 the species was estimated to number fewer than
6,000 adults and yearlings. The species is listed as ‘endangered’ by the IUCN. In 2007, at the
Southern Africa regional workshop it was estimated that there were less that 750 packs of wild
dogs left in the region (see Figure 2.3 for range map for wild dogs as of December 2010)
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Figure 2.2 Range map for wild dog in Southern Africa (December 2011) showing areas of resident range (red),
possible range (purple), connecting range (green), extirpated range (non recoverable) — grey, and extirpated range
(recoverable) — blue. Source: www.cheetahandwilddog.org

Wild dogs’ decline has been related to their limited ability to inhabit human-dominated landscapes.
Where human densities are high and habitat consequently fragmented, wild dogs encounter hostile
farmers and ranchers, snares set to catch wild ungulates, high speed traffic, and domestic dogs
harbouring potentially fatal diseases. While these threats are common among large carnivores, wild
dogs’ low population densities and wide-ranging behaviour mean that they are both more exposed
to, and more susceptible to, these human impacts than are most other species (cheetah being a
possible exception).

Despite these human impacts on their populations, wild dogs can coexist successfully with people
under the right circumstances. Wild dogs seldom kill livestock where wild prey remain at even
comparatively low densities, and traditional livestock husbandry is a highly effective deterrent.
Tools have been developed to reduce the impacts of conflicts with game and livestock ranchers,
accidental snaring, and road accidents, although safe and effective tools to manage disease risks
are still under development

2.2 Revised range map for wild dog in Namibia

One of the key activities of a National Planning workshop is the revision of range maps created
prior to the workshop and those developed at the regional workshop. At each National Planning
workshop, there are people present with information about the species, including where they are
known to exist and where they could exist with improved management. This activity also allows for
open discussions of threats to the two species, and how these threats can be alleviated.

At the regional workshop in 2007 participants created range maps for wild dogs — 1) resident: the
species is known to exist and breed; 2) possible: the species might exist and be breeding but there
are no reliable records; 3) connecting: areas where the species does not reside, but that are
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important for dispersal between resident populations; 4) marginal: the species exists and breeds
but at low density; 5) extirpated: the species no longer exists in such areas, and is unlikely to exist in
the future; and 6) recoverable: the species does not exist at present but could recolonize the area
either naturally or artificially as a result of improved management.

In Namibia data was available from a questionnaire survey conducted in 2010 — 2011 providing
some base line data for the distribution of the species in the country (See Figure 2.3 ). This map, as
well as the map developed at the regional level (see Figure 2.2) were discussed in detail by the
participants of the workshop and a number of changes were suggested:

e Given the biology and movement behaviour of the wild dog it was agreed that some of the
white area (i.e. absent) to the east of Tsumeb would be altered to reflect the reality that
wild dogs probably still occur there in small numbers as reports of breeding packs have
come from that part of the country.

e However, participants agreed that the white area (i.e. absent) to the west of Tsumeb was
accurate and that it was unlikely that wild dogs still occurred there.

e In addition, the range at low densities was argued to extend further south than was
represented on the map presented.

e It was also agreed that areas to the west of Etosha, as per the recoverable areas identified in
2007 at the regional workshop (see Figure 2.2) were suitable and should remain in the
national action plan as potential recoverable areas for the species
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Figure 2.2 Updated range map for African wild dogs in Namibia: the
results of the workshop revisions to the maps




e Participants also stressed that Namibia’s population of wild dogs was transboundary and
only likely to be viable in the long term if this transboundary population and connectivity is
protected and if possible increased. This critical conservation need must be reflected in the
NAP.

Threats to the survival of wild dog in Namibia

A plenary session was held to discuss and agree on current and potential threats to the survival of
wild dog in Namibia as part of the process of developing a national action plan that would ensure
that these threats are alleviated. After much discussion the following threats were identified:

1. Potential loss of connectivity to neighbouring countries: Such loss would occur through a
combination of some of the threats described below was considered by participants to be
the greatest overall threat to the survival of wild dogs in Namibia, and one complicated by
the need to ensure the commitment to the conservation of the wild dog in neighbouring
countries (see distribution map for illustration of this threat). However, the KAZA TFCA
provides an important platform to engage with neighbouring countries to work towards
transboundary collaboration for wild dog conservation.

2. Lack of clear economic benefit of dogs to landowners and the overall economy of Namibia

3. Persecution from livestock farmers both commercial and communal: Related to an outdated
attitude of the dogs and their impact on livestock as well as few economic benefits from
having wild dogs present both perceived and actual. Persecution of breeding packs is
common and this activity is particularly damaging as the negative impact of viability of the
Namibia wild dog population as a whole is considerable.

4. Habitat loss and degradation, as well as habitat fragmentation: Mainly as a result of
increasing agricultural activity and changing land use from being predominantly wildlife to
cattle ranching. Participants felt it was important to acknowledge that increasing human
populations are driving this conversion. Related to this was a concern that there could be
consequences of the current anti-hunting lobby rendering some wildlife areas unproductive
and increasing the chance that such areas will convert to cattle.

5. Decreasing wild prey populations: With increasing human populations and a subsequent
demand for meat (protein) there concern was raised by the participants that wild prey
populations may decline in some areas with wild dogs present. Promoting and assisting the
sustainable use of wildlife for meat which has already begun in Namibia needs to increase
and be promoted in areas with wild dogs.

6. Road kills and increased infrastructure development: Linked to habitat fragmentation there
is concern that the increasing number of main roads where vehicles can travel at speed
threatens the viability and continuity of the wild dog population.




7. Lack of awareness of the species: Participants felt strongly that there was still a severe lack
of awareness of the unique and endangered status of the wild dog and still viewed it as a
“vermin” species as per old attitudes.

8. Disease: Both rabies and canine distemper continue to be a major threat to the species.

9. Alack of enabling and supportive legislation makes conservation more challenging.

3. Development of the national action plan for the African wild dog in Namibia

Using all the background information above that was presented to all participants, the next stage in
the process is to review all levels of the regional strategy (Vision and goal statements, objectives,
targets and activities) and to assess whether these elements are a) relevant and b) achievable in the
context of wild dog conservation in Namibia. Participants are encouraged to closely evaluate the
elements from the regional strategy and revise them accordingly. They are also encouraged to add
or remove elements in order to ensure that conservation of wild dog in Namibia will be successful.

3.1 Vision and Goal statements

The vision goal and objectives of the regional strategy were discussed in plenary to adapt them for
a national action plan for Namibia

There was consensus among participants that the vision and goal that had been developed for the
regional strategy was largely relevant at the national level of planning, especially on the
understanding the term “status” incorporates not just numbers but also attitudes of people and
protection by the country.

In the goal statement, participants felt strongly that the emphasis should be on securing the current
population which is under serious threat as well as focusing on additional populations of wild dogs.

The final vision and goal statements were agreed as follows:

Vision
Secure, viable wild dog populations across a range of ecosystems that successfully coexist
with, and are valued by, the people of Namibia.

Goal
Improve the status of wild dog and secure current, and where possible additional,
populations in Namibia




3.2 Objectives

The objectives of the regional strategy were discussed in plenary and the following objectives were
approved by all participants.

Objective 1: Capacity Development: Participants agreed that the wording of this objective from the
regional strategy was appropriate at the national level for Namibia. The only change was to remove
“Southern Africa” and replace it with “Namibia”.

Objective 2: Knowledge and information: This objective was left unchanged at the national level,
except to replace “Southern Africa” with “Namibia”

Objective 3: Information transfer: Participants agreed that the original wording of this objective
from the regional strategy was appropriate.

Objective 4: Coexistence: All participants agreed that the need to minimize conflict and promote
coexistence was relevant and appropriate to Namibia and this objective was not changed.

Obijective 5: Land use: This objective was kept by the participants of the workshop, with the only
word change being to replace “Southern Africa” with “Namibia”

Objective 6: Political Commitment (changed to “Transboundary collaboration”): Participants argued
that the fact that a national action planning workshop had been convened and data collected on
the status and distribution of wild dogs in the country was indicative of the political commitment
that is already present. It was argued that what was a more of a concern was the need for Namibia
to advocate for and work towards improved transboundary collaboration to conserve the species
given how critical the connections to other populations in the region are to the survival of the
species in Namibia. This objective was, therefore, altered to reflect this more critical need to
address an increasing threat.

Objective 7: Policy and Legislation: Participants agreed that this objective was relevant to the
county as it directly addressed one of the threats identified by the participants.

The final objectives agreed upon at the national workshop included:
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Objectives
1 Increase capacity in all aspects of wild dog conservation in Namibia (Capacity Development)

2 Improve knowledge on the conservation biology of wild dog across Namibia (Knowledge and
information)

3 Develop and implement mechanisms for the transfer of information relevant to wild dog
conservation and ensure active commitment of stakeholders. (Information transfer)

4 Minimise conflict and promote coexistence between wild dog and people across Namibia
(Coexistence)

5 Minimise adverse effects of land development and promote implementation of best land use
practice for wild dog. (Land development and land use)

6 Promote transboundary conservation of wild dogs with neighbouring countries (Transboundary
collaboration)

7 Review and, where necessary, revise, national and local legislation and policies affecting wild
dog conservation in Namibia (Policy and legislation)

3.3 Targets and activities

After agreeing in plenary on the objectives of the national action plan, the participants were divided
into 5 working groups. Each group was tasked with reviewing and revising, where necessary, the
targets and activities under each of the eight objectives from the regional strategy adopted during
the previous plenary session, or in the case of the new objective nine (population restoration)
developing targets and activities.

The final revisions to the targets and activities under each objective are included in the logframe
below, including responsible parties and time frames.
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3.4 Logframe of the Namibia national action plan for wild dog conservation components

Vision

Secure, viable wild dog populations across a range of ecosystems, that successfully coexist with, and are valued by, the people of southern Africa.

Goal

Improve the status of wild dogs, and secure current, and where possible additional, populations in Namibia

Theme Objective Target Activity
1. Develop 1.1 Identify gaps in capacity in all areas of wild | Conduct interview surveys to identify stakeholder dependent capacity requirements (e.g. law
capacity in all dog conservation in the region within two | enforcement/legal framework awareness, conflict and mitigation, research and monitoring,
aspects of wild years. education and outreach etc) within one year, including:
dog 1.1.1 Government (MET)
conservation in 1.1.2 Tourism (MET)
Namibia 1.1.3 Trophy Hunting Industry (NAPHA/Agricultural Unions)

1.1.4. Communal Conservancies (CBNRM/WWF/IRDNC/CANAM/NNF)
1.1.5. Agricultural Sector (Agricultural Unions)
1.1.6. NGOs (NGOs)

1.1.2 Monitoring and research;

1.1.3 Education and outreach.

1.2 Develop and implement one annual conflict
resolution training programme in Namibia
within 2 years

1.2.1 Develop a list of wildlife and law enforcement training academia/institutions, including
curricula, and identify gaps, within six months.

1.2.2 Develop law enforcement and conflict resolution training modules that encompass the
range of regional training needs within 18 months.

1.2.3 Activate and source funds to support an annual law enforcement and conflict resolution
training programme in each range state within one year.

1.2.4 Develop and implement one annual law enforcement and conflict training programme in
each range state within three years.

1.3 Establish a network of programmes and
institutions to develop capacity in research,
monitoring, education and outreach within five
years.

1.3.1 Create a database of institutions and programmes involved in research, monitoring,
education and outreach within one year.

1.3.2 Establish a committee to drive the development of a regional capacity network within one
year.

1.3.3 Develop a web portal to provide an interface between network members and the public
within one year.
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2. Improve
knowledge on
the conservation
biology of wild
dogs across
Namibia

2.1 Continue to generate and disseminate
knowledge

standardised,
conflict, threats
mitigation, ongoing

quantitative

and their drivers

2.1.1 Compile available data on conflict, threats and their mitigation and, where possible, collate
of | in standardised formats, within two years.

and | 2.1.2 Identify shortfalls in existing knowledge about conflict, threats and their mitigation within
two years.

2.1.3 Initiate studies (field studies, surveys, questionnaires and existing data) to quantify conflict,
threats, their drivers and mitigation, and effects on population viability; ongoing.

2.1.4 Organise and hold a workshop to collate national information on conflict, threats and their
mitigation within two years. This activity should be carried in conjunction with Activity 3.4.1

2.1.5 Maintain a national database of information on conflict, threats and their mitigation for
Namibia ongoing

2.1.6 Generate knowledge on present and emerging threats to wild dog conservation, including
illegal trade.

2.1.7 Disseminate knowledge regarding conflict, threats, their drivers and mitigation to all
relevant stakeholders within five years.

3. Develop and
implement
mechanisms for
the transfer of

2.2 Continue to identify and evaluate the
efficacy of various mitigation measures,
ongoing

2.2.1 Initiate multiple studies across the country on the efficiency of various mitigation measures ;
ongoing.

2.2.2 Collate and analyse all data from above in consultation with stake holders

2.3 Continue to acquire better
understanding of dispersal, habitat use
and connectivity, both nationally and
regionally for wild dogs, ongoing

2.3.1 Initiate field studies on dispersal mechanism including factors influencing dispersal success, within
two years

2.3.2 Initiate studies on wild dogs feeding ecology in different areas in relation to potential range - two
years

2.4 Continue to acquire information
about the status and distribution of wild
dogs and identify recoverable range,
ongoing

3.1 Identify benefits  to local
communities, governments and
landowners, on a national and regional
level, within three years.

2.4.1 Continue to Contribute to the ongoing wild dog atlas;

2.4.2 Utilise standardised monitoring and field techniques for wild dog studies

2.4.3 Partof2.4.1

2.4.4 Assess and identify recoverable range for factors likely to influence recolonisation (natural or
artificial) within two years.

2.4.5 Maintain and expand long term monitoring programmes for wild dog populations in resident range;
ongoing.

3.1.1 Conduct literature review to consolidate information on potential economic and intrinsic benefits of
wild dog conservation in Namibia within one year.

3.1.2 Hold meetings and workshops with communities, then landowners, then government, to collect
information to identify relevant incentives and benefits within three years.
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information
relevant to wild
dog
conservation
and ensure
active
commitment of
stakeholders.

4 Minimise
conflict and
promote
coexistence
between wild
dogs and people
across Namibia

3.2 Develop multimedia PR campaigns to
promote  wild dogs and their
conservation in Namibia, within three
years

3.2.1 Develop web based interactive reporting of sightings, data, findings and activities relevant to wild
dog conservation, within one year.

3.2.2 Develop and use posters, leaflets, radio, TV, video, pictures and theatre groups to disseminate
information locally within two years.

33 Promote increased national
awareness of local threats, mitigation
measures and benefits, within three
years (two).

3.3.1 Establish competitions, essays, etc. in schools and groups to enhance and highlight conservation
education.

3.3.2 Develop curricula regarding wild dogs and integrate with activities of youth conservation clubs

3.3.3 Encourage sponsorship of sports teams, clubs and groups named after wild dog at all levels.

3.4 Facilitate national
conservation and
workshops, ongoing

wild dog
management

4.1 Reduce deliberate killing of wild dogs,
ongoing

3.4.1 Hold annual national workshops with government, researchers, conservancies and NGOs to inform
the conservation management of wild dogs; Combine with 2.1.4

3.4.2 Participate in wider range of meetings and stakeholder interest groups (i.e. those not directly
concerned with conservation) to disseminate information about wild dog conservation; ongoing

4.1.1 Clarify and undertake ongoing monitoring for the extent of deliberate killing of wild dogs

4.1.2 Clarify status and investigate legal deficiencies/weakness hindering conservation within one year.

4.1.3 Identify conflict areas and clarify extent of actual versus perceived losses caused by wild dogs, on an
ongoing basis.

4.1.4 Implement and enforce the zoning of the conservancies.

4.1.5 Educate relevant stakeholders about livestock husbandry, especially holistic and adaptive
management practices proven to reduce depredation, within one to three years.

reduce levels of
in wild dogs in

4.2 Ongoing effort to
incidental mortality
Namibia

4.2.1 Clarify and monitor extent of incidental mortality of wild dogs by area and land use/ownership
ongoing (road kills/snaring), and respond accordingly

4.2.2 Substantially reduce road mortality of wild dogs through introducing effective traffic calming
measures in high risk areas within 2 years.

4.2.3 Where appropriate, initiate programmes known to be effective at managing diseases that threaten
wild dog population across WBLUs (spay/vaccinate domestic dogs)

4.3 Raise awareness of issues related to
wild dog conservation among relevant
stakeholders in Namibia within three
years.

4.3.1 Develop and disseminate education and awareness material, building on best existing material, for
both adults and children in Namibia, ongoing

4.3.2 Sensitise leaders to the value of wild dog conservation; ongoing.
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5 Minimise
adverse effects
of land
development
and promote
and implement
best land use
practice for wild
dog
conservation.

4.4 Investigate options for exploiting
both the economic and intrinsic value of
wild dogs to land occupiers and the

people of Namibia.

5.1 Evaluate current land use and
assess how these relate to wild dog

conservation by identifying
determinants of success, within two
years.

4.4.1 Quantify existing perceived intrinsic and economic value of wild dogs to all stakeholders - in 1 year

4.4.2 Undertake a desk study on existing wild dog economic models, and question local stakeholders on
options for increasing intrinsic and economic value, e.g. specialized tourism, incentive payments etc. In 1
year

4.4.3 Pilot studies on possible models in 3 years

4.4.4 Where pilot studies show potential, develop self-sustaining community schemes that offset the
costs of, and internalise the responsibilities for, conflict within three years.

5.1.1 Identify key regional stakeholders responsible for determining current and future land use strategies,
within one year.

5.1.2 Produce a document illustrating examples of land use strategies associated with successful wild dog
conservation from Namibia, within three years.

5.2 Continue to promote the formation
of multi-owner wildlife management
units (e.g. conservancies, private
protected areas, NAM-PLACE initiatives
etc.) by increasing awareness of the
potential benefits of such land uses.

5.2.2 Continue to develop and utilize information booklets detailing conservancy models and benefits of
wildlife utilization.

5.2.3 Continue to identify key role players and initiatives within Namibia that are able to drive the
development of multi-owner wildlife management units, ongoing.

5.2.4 Continue to identify potential strategies to promote multi-owner wildlife management unit formation
(e.g. through tax breaks and other economic incentives) and draft proposals for consideration at national
wild dog workshops, ongoing.

5.2.5 Continue national lobbying efforts to promote the development of multi-owner wildlife management
units, targeted at key landholders and government representatives, ongoing.

5.2.6 Monitor the development of multi-owner wildlife management units and their influence on wild dog
conservation, to permit development of new approaches if necessary; after 5.2.5, ongoing.

5.2.7 Maintain current resident range, maintain and recover corridors and convert at least 20% of
recoverable, possible and/or extirpated range to resident range through surveys and expansion of wild dog
populations within ten years.

5.3.1 Identify areas with the greatest potential for wildlife based land uses conducive to wild dog
conservation, within a year.

5.3 Continue to promote and monitor
wildlife  based land uses and
community based natural resource
management in areas with potential

5.3.2 Encourage feasibility studies leading to business plans to help achieve the development of wildlife

areas to benefit wild dogs and communities, within three years.
5.3.3 Assist with preparing funding s e to i o bucineceolane withinoner
developmente—withinfouryears: The assistance would come under 5.2.3 and “encourage”
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for wild dog conservation

5.3.4 Monitor the development of wildlife based land uses, and their influence on wild dog conservation, to
permit development of new strategies if necessary, ongoing.

5.3.5 Achieve a significant increase in the area of land used for wildlife based land uses within ten years.

5.3.7 Continue lobbying to ensure that the retention of wildlife based land use is considered to be a key
component of land reform, within two years.

5.4.1 Develop and expand current programmes that promote coexistence between wild dogs and land
users, and source funding within a year.

6. Promote
transboundary
conservation  of
wild dogs with
neighbouring
countries

5.4 Promote, support and educate on
effective livestock husbandry methods
and range management; ongoing.

6.1. In partnership with KAZA partner
countries develop and implement the

5.4.2 Promote such programmes through existing agricultural, game ranching and community organisations
within six months of development of those programmes, i.e. within 18 months.

5.4.3 Initiate training programmes through accredited training facilities to increase the capacity of
communities to practice responsible and sustainable range management; initiate within one year, ongoing
thereafter.

5.4.4 Assess the effectiveness of new and existing livestock husbandry and range management programmes
and disseminate results; ongoing.

5.4.5 Identify wild dog friendly land users and utilize them as a successful example to others.

6.1.1. Engage KAZA TFCA Secretariat on planning, organizing and holding strategy workshop

6.1.2. Hold strategy workshop

transfrontier ~ (KAZA)  wild  dog | 6.1.3. Produce draft strategy document for circulation and comment to partner countries
conservation strategy 6.1.4. Strategy approved for implementation
6.1.5. Implement Namibia specific components of the strategy
6.1.6. Ongoing review of implementation
6.2. Wild dog conservation issues | 6.2.1. Ensure wild dog conservation issues are on the agenda of the biannual meetings of the cross-border

(threats, benefits, livestock husbandry,
conflict, status) included in the bi-
annual transboundary TA, community
and technical meetings (Botswana,
Namibia and Zambia and have this
expanded to include Angola and
Zimbabwe).

forums (MET & NGOs), biannual
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7 Review and,
where
necessary,
revise local
legislation,
policies and
protocols
affecting wild
dog
conservation

7.1 Assessment of the relevance and
efficacy of current national, regional
and international policies, protocols
and legislation pertaining to the
conservation of wild dogs, including
trade in captive animals, within one
years.

7.1.1 Mobilise resources to employ a consultant to carry out an assessment and compile recommendations
within 18 months.

7.2 Revise policies, protocols and
legislation where appropriate within
five years

7.2.1 National agencies to draw up and/or amend policies, protocols and legislation where needed, within
five years.

7.2.2 Implement and enact these new and/or amended policies, protocols and legislation; ongoing.

7.3 Attain effective communication
and collaboration between all relevant
Namibian Government agencies
involved in wild dog conservation
within two years.

7.3.1 National agencies to prioritise capacity needs to implement legislation, policies and protocols relevant
to wild dog conservation.

7.3.2 Mobilise resources required to improve capacity.

7.3.3 Develop capacity according to priorities set by national agencies within five years.

7.4  Ensure that all relevant
stakeholders are involved in the
development of policies and
legislations related to wild dog
conservation

7.4.1 Hold national workshops, with all relevant stakeholders involved in law enforcement present, within
one year.

7.4.2 Develop and standardise reporting mechanisms and strategies to deal with problem animal control,
within one year.
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Appendix 1. List of participants

Name and contact details of participant

Mr Kenneth /Uiseb,

Deputy Director

Directorate of Scientific Services, Ministry of Environment and
Tourism, Windhoek, Namibia

kuiseb@met.na 0811 297292

Mr Florian Weise

Principal Investigator

Na’an Kuse Foundation
research@naankuse.com 081 6640786

Dr Ortwin Aschenborne

Wildlife Veterinary Officer

Ministry of Environment and Tourism
oaschenborne@met.na 0814485926

Mr Jorg Melzheimer

Spatial Ecologist

IZW

melzheimer@web.de 0811287812

Dr Rudie van Vuuren

Director

Na an Kuse Foundation
naankuse@me.com 0811293384

Mr George Kandingwa

Senior Ranger, CBRNM

Ministry of Environment and Tourism
gkandingwa@met.na

Mr Albert Guruseb
Game guard coordinator

Khoadi llhoas Conservancy
0813182025

Mr Mbic Tjiyeura
Ranger CBNRM
Ichorixas, MET
0812695005
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Mr Francis Samtambwa

Ranger CBNRM

Kavango, MET
fsamtambwa@met.na 0812795528

Mr Crispin Makata

Principal ranger

MET, Katima
chrissomakata@gmail.com 0812895532

Mr Helmuth Tjikurundla
Conservation Scientist

MET

htjikurndla@met.na 061 284 2111

Mr Kai Uwe Denker

President

NAPHA

denkerle@iafrica.com.na 0812014867

Dr Bruce Brewer
General Manager
Cheetah Conservation Fund

brucebrewer@ccfnamibia.org 0811247799

Mr Matti Ngtikembua

Senior Ecologist

Cheetah Conservation Fund
ccfmatti@iway.na 0812831162

Mr Amon Andreas

Warden

MET, Windhoek
Amon.andreas@gmail.com 081 2228945

Mr Isak Nyanga
Conservancy Game Guard
Okongo

0817939164

Mr Ngasutue Kandii
Game guard
Ondjou/gam
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0813846365

Mr Uriah Kakwenje
Game guard
African wild dog
0813425706

Mr Martin Nandu
Conservancy Field Officer
0812388771

Mr Helmut Mbandje
Senior Game Guard

Muswa Nyangora conservancy
081 8525224/081 6089377

Mr Mukerenge Servior M

Senior Game Guard

George Mukoya Conservancy and CF
0812999465/0813234433

Ms Rachel Futter

Researcher

Namibia Wild Dog Project
Rachelfutter.namibia@gmail.com 081 6692666

Mr Felix Mbambo

Field Officer

Mayuni Conservancy
0813044821/081 8755100

Mrs Tammy Hoth

Director

AfriCat

africatnorth@iway.na 0813548538

Dr Mark Jago

Veterinarian

MET

afrijago@iway.na mjago@met.na 0811273242

Dr Russell Taylor
TFCA Advisor
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WWF-Namibia
rtaylor@wwf.na 081 691 6895

Mr Robin Lines
Independent researcher — wild dog
robin.lines@gmail.com

Dr Gianetta (Netty)Purchase

Coordinator, Regional strategy for cheetah and wild dog conservation
in Southern Africa

Zoological Society of London/Wildlife Conservation Society

Bulawayo

Zimbabwe

cheetah@zsl.org
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